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CHAIRMAN’S REPORT 

REBOSA AGM HELD ON 20 JUNE 2014 AT CITY LODGE, O.R. TAMBO, 
JOHANNESBURG 
___________________________________________________________________ 

 

 

1. WELCOME 

 

It gives me great pleasure to welcome you all to this inaugural annual general 

meeting of the Real Estate Business Owners of South Africa - your presence 

here is most valued and appreciated. It further gives me pleasure to at last be 

able to deliver the first Chairman’s report at a REBOSA AGM.  It is three years 

since the inception of this organisation and although this report will focus 

primarily on the activities of the past twelve months, I think it is important to 

document officially some of the relevant milestones since the organisation began 

in May 2011. 

 

 

2. HISTORY 

 

So to take you back, in the lead up to May 2011 we were informed by inter alia 

Nedlac, the Services Seta and our own regulator, the EAAB, that it was desirable 

and in fact necessary to separate out the interests of organised business and 

organised labour in every industry, ours included. At that stage the collective 

interests of the existing industry, both business and labour, were housed within 

IEASA (Institute of Estate Agents of South Africa), although with variable levels of 

effectiveness, reach and support. 

 

Under the auspices of (and in my capacity as President of IEASA) Pam Snyman, 

the full time Chief Operating Officer, was mandated to investigate what was 

needed to establish REBOSA and to begin the implementation of those 

processes which she duly did and in May 2011, issues such as a draft 

memorandum of incorporation, corporate identity, logos as well as a website 

were developed.  FNB came on board as a corporate sponsor and a series of 

very well attended (in excess of 500 people in some centres) road shows took 

place around the country, explaining REBOSA’s existence, aims and objectives. 

 

Unfortunately around this time differences of opinion arose within IEASA 

regarding REBOSA. These differences of opinion were of a fairly fundamental 

nature and included matters such as the business model, the approach to 

transformation, the structure of the board and the question of a regional versus a 

national body to name but a few.  At this time I resigned from the IEASA board 

and the first interim board of directors of REBOSA was formed.  This board 

comprised Dina Porteous, Stuart Manning and myself as interim Chairman. Pam 

Snyman was employed as COO of REBOSA. 
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Thus began a long and protracted process - lasting the best part of eighteen 

months - of consultation and negotiation with the then-existing industry bodies 

including REBOSA, IEASA, as well as various representative bodies of black 

estate agents, inter alia the NPF (National Property Forum).  Significant progress 

was made in reaching broad-based consensus on various issues including at one 

stage a Heads of Agreement but ultimately and regrettably, despite considerable 

effort, many many meetings between the parties, a great deal of time and 

considerable expense, no real consensus was able to be reached other than an 

agreement to retain each organisation’s autonomy and the expression of 

willingness to cooperate on matters of mutual interest.  This is the status quo 

today.  

 

These eighteen months of on/off negotiations set REBOSA back.  After a very 

promising start with widespread support, confusion reigned in the industry.  With 

the benefit of hindsight too much time was spent attempting to reach an all 

inclusive consensus between all the parties at the negotiating table and not 

enough time was spent recruiting business owners and actually getting on with 

the work of servicing the needs of those members. 

 

Another challenge during this time was that Pam Snyman’s contract was not 

renewed at the end of August 2011 and a new CEO, Deidre Penfold, was 

appointed in October 2011.  Ms Penfold presided over the next 12 months, a 

period characterised by the continuous ill-fated negotiations and lack of 

membership growth.  Ms Penfold resigned to take up a post at the Services Seta 

in November 2012. 

 

As she had done on multiple former occasions, Dina Porteous stepped in, 

effectively as CEO, to steady the ship and basically keep the doors open and the 

organisation functioning.  I would like to take this opportunity of thanking Dina 

most sincerely for the instrumental role she has played initially in REBOSA’s 

formation and then  for  her invaluable contribution to the organisation during the 

last three years. 

 

REBOSA has always recognised the need for a full time official to run the 

organisation and so in June 2013, Roy Leigh was appointed as CEO.  

Unfortunately this appointment was not a successful one for REBOSA and in 

December 2013 Roy Leigh resigned.  There is little doubt that the unsuccessful 

recruitment of a competent CEO was one of the major contributing factors to 

REBOSA’s challenging first three years. 

 

So with this history as a backdrop and notwithstanding the widespread industry 

consensus regarding the need and importance of a broad-based and 

representative body for real estate business owners in South Africa, in December 

of last year, when the organisation was in urgent need of a review, a meeting was 

called placing in one room together the leaders of about 30 of the (mainly larger) 

real estate companies in the country, to attend a summit to discuss the future of 
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REBOSA.  At this summit, those leaders pledged their support to REBOSA, 

including a much needed financial underpin.  Talking of finances, up to this point 

in December of last year, Pam Golding Properties had contributed in the order 

R2,5m of the roughly R3m spent over the three years since inception.  The 

largest line items comprised salaries, travel and accommodation, legal fees and 

digital/web fees. 

 

Furthermore at the December summit and a subsequent one held in March, a 

review of REBOSA’s priorities were conducted. The basic objective of 

representing all real estate business owners was reaffirmed and remains 

unchanged. Priorities established then included: 

 

- Reviewing the existing proposed Memorandum of Incorporation (MOI) 

 

- Refocusing energy and time to increase membership support 

 

- Assisting the EAAB with FFC difficulties experienced by our members;  and 

 

- Focussing on several pending pieces of legislation including, inter alia, the 

  Property Practitioners Bill which will govern the way we operate in the future. 

 

It was further decided that as a continuing principle, REBOSA would need to be 

managed on a cost effective basis in order to be both sustainable and successful.  

Accordingly, it was decided that REBOSA would be a national body, representing 

the interests of real estate business owners from across the country but via one 

national entity. 

 

I’m delighted to report that we have managed to achieve what was set out at that 

first summit in December 2013, and I firmly believe REBOSA is well on its way to 

being the unified voice the industry so desperately needs.  A key success factor 

in this regard has been the appointment of Jan Le Roux as CEO of REBOSA.  

Jan has the industry knowledge, credibility and competence to take the 

organisation to be the inclusive and powerful voice of real estate business 

owners in this country and I would like to thank and congratulate Jan on the 

excellent job he has done so far. 

 

 

3. THE NECESSITY OF REBOSA 

 

Turning to matters more current, I believe the need for an organisation like 

REBOSA has never been more relevant.  The Real Estate industry is a multi-

billion Rand sector governed by a wide range of legislation and regulations that 

have far reaching effects on real estate agency owners.  Today’s real estate 

business owners must adopt new approaches to address and apply these 

regulatory requirements while meeting the challenges of running their everyday 

business operations.  This is just one of the reasons that membership to REBOSA 
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as a collective lobbying body is crucial. 

 

By way of one such example of this, in the coming months REBOSA will seek high 

level professional opinion and lodge submissions to interrogate the legislative 

framework and provide a clear legal analysis and commentary to our members on 

the impending Property Practitioners Bill which will govern the way estate agents 

operate in future and which, if allowed to proceed unchecked, could have 

fundamentally negative effects on our industry and individual businesses.  Again 

by way of an example and without wanting to be too alarmist, there is talk of 

linking the issuing of Fidelity Fund certificates to the compliance of the Property 

Charter targets.  If REBOSA does nothing else but ensure a fair and reasonable 

new Property Practitioners Bill, it will have justified its existence 

 

 

4. WHO IS REBOSA? 

 

For the avoidance of doubt I wish to reiterate that REBOSA is an organisation for 

big and small companies alike, and aims to be fully representative of all real 

estate business owners in South Africa.  The current status quo is that almost 

100% of the larger companies are now on board.  The focus now is to recruit the 

rest of the industry, including where practical every independent real estate 

business owner. 

 

 

5. TRANSFORMATION 

 

Turning to the all-important question of transformation.  There is no doubt that 

finding a practical and sustainable solution to this challenge has to be the number 

one imperative for the industry.  Economic transformation and inclusion is central to 

the growth and sustainability of our sector.  We need to actively develop youth, 

women and previously disadvantaged people to participate meaningfully in our 

sector.  Many initiatives have been attempted in this regard, most with limited 

success.  The ‘One Learner One Estate Agency’ internship programme has the 

potential to radically transform our industry if correctly applied.  REBOSA therefore 

fully endorses the programme as a means for practical empowerment but 

importantly and critically we will endeavour to take a lead in determining how this 

programme will be implemented, and more importantly, funded to ensure buy-in 

from our members and critically its success.  Jan will deal with this in more detail in 

his report.  

 

 

6. EAAB 

 

Central to the success of the ‘One Learner One Estate Agency’ internship 

programme is REBOSA’s ability to cooperate and develop its relationship with the 

EAAB.  This relationship, which has had to be carefully nurtured, is an important one 
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for obvious reasons.  In this regard, a strategic decision was taken to support the 

EAAB wherever possible and to refrain from negative and disparaging comments in 

the media.  This strategy has stood the organisation in good stead and there is 

currently an excellent relationship of cooperation with the board and in particular the 

CEO, Bryan Chaplog. 

 

An example of this has been seen with the backlog in the issuance of FFC’s which 

of course has a direct impact on our members and the industry at large. 

 

REBOSA has taken an ambitious approach to resolving the FFC backlog in the 

EAAB by deploying our own internal staff to work in the Board’s offices.  Many of 

you here today will attest to the success of this undertaking and I’m sure you will 

join me in acknowledging the tremendous contribution the REBOSA team has 

made in this regard.  It has been a major advantage to REBOSA and its 

members to have our own people on the ground. 

 

Going forward it will be important that we set this project up properly to ensure it 

is sustainable, well managed and meets our present and future needs.  This is 

going to require funding and hence the need to increase our membership base to 

drive these initiatives that benefit us all. 

 

 

7. FINANCIALS 

 

Turning to the question of finance, I’m pleased to be able to report that REBOSA 

is now on a solid financial footing.  Jan will cover this in his report but suffice to 

say that membership is paramount and effectively the organisation’s only source 

of revenue.  I urge you to give your support to Jan is his quest to grow the 

membership base in order for us to remain effective and have the resources to 

tackle issues of national importance. 

 

Furthermore, I request that you remain steadfast in your current guaranteed 

commitment of R20 plus VAT per agent per month.  This fee need not increase 

provided we get additional members on board. 

 

 

8. CLOSING 

 

In closing, while we have a fulltime executive and a board of directors, there is a 

collective responsibility to promote the role and value of REBOSA and the role it 

will play in raising political awareness and safeguarding the industry. 

 

Communication is key to keeping members informed about REBOSA’s activities 

and towards growing its membership base.  To this end, we now have a 

membership newsletter, a regularly updated website and have run a number of 

articles in various publications.  We obviously need to keep this momentum 
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going. 

 

Finally, I would like to thank our members once again for their support of the 

organisation. Not just in paying membership fees but for your continued support 

and endorsement of our objectives and mandate. 

 

We currently have 23 of the national companies and their franchisees and 250 

smaller/independent estate agencies providing a solid representation of the 

sector but we are far from our target of having every business owner on board.  I 

look forward to the organisation being the unquestioned voice of the industry, 

fully representative of all interest groups and fully inclusive. 

 

I would like to end this report by expressing a vote of thanks to my fellow interim 

board members, in particular Dina Porteous who has really put in the time and 

effort since inception.  My thanks too to Stuart Manning and more recently Sam 

Seeff, Bryan Biehler and Andile Ben-Mazwi.  Furthermore I would like to reiterate 

my thanks to Jan le Roux for the excellent job he has done as chief executive. 

 

There is much more that we all need to do together.  My hope is that this AGM 

will serve as a bridge to the future, linking what has been achieved before with all 

that remains to be done in the future. 

 

I thank you. 

 

  

 

 

 

ANDREW GOLDING 

20 June 2014 

 


