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18 December 2014 
 
Mr Bryan Chaplog 
CEO 
Estate Agency Affairs Board 
63 Wierda Road East (Cnr Johan) 
Wierda Valley 
Sandton 
Johannesburg, 2196 
 
 

Dear Bryan 
  
Our discussion regarding your recent launch of the Continuing Personal Development (CPD) 
programme on the EAAB website and “The Agent” refers. 
 
Herewith a summary of some of the concerns that were raised during our meeting and others that 
have subsequently become evident: 
  
1. There is no information available as to the content of the courses.  The impression has been 

created that the EAAB, as the professional body for the industry, will in due course confirm the 
course content, compile and present same at will.  Estate agents are requested to pay upfront 
without any information, i.e. to buy the “horse unseen”.  This does not bode well now or for the 
future. 

 
2. Relating to the above there has still been no consultation with the industry as to the content of 

these courses.  The EAAB may well be experts at compliance issues but surely those can’t be the 
only issues in which CPD is required?  Consultation with the industry is crucial and needs to be 
addressed as a matter of urgency.  Apart from ensuring that the content is applicable and 
relevant, the chances of getting “buy in” from the industry will be greatly enhanced through a 
consultation process. 

  
3. The cost seems excessive.  Whilst you explained that you have carried out research in respect of 

other professions; one can argue that our numbers are large and that the costs can therefore be 
reduced.  A detailed explanation as to how you arrived at the costs will be really helpful.  While 
we understand that as a professional body you have the power to determine the content of the 
training; we are concerned that the same professional body should be the sole provider of such 
training.  In the interests of transparency, competition and the possible lowering of costs, it 
might have been advantageous for the private institutions to have been given the opportunity 
to compete - admittedly this can only be done once a curriculum has been decided on.  

 
Having to pay this sizeable fee upfront also presents difficulties.  The industry is not only asked to 
pay for what it has not seen or experienced, but also to do so upfront.  Your explanation that this 
decision was taken in an effort to save costs may well have some merit but, it does not bode well for 
the cash flow of small operators.  The difference in fees for principals and agents also makes no 
sense – even if the content of the courses may differ somewhat.   One almost gets the impression 
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that the thinking was that principals have more and therefore can pay more and that would be 
wrong! 
  
4. There is concern about the issuing of swipe cards and your assurance that “it will run as 

smoothly as the exams do at the moment” only gives us a small level of comfort.  Everything 
does not run as smoothly as you are lead to believe at the exam centres and we are very 
concerned that CPD points might be forfeited which in turn could lead to FFC’s not being 
 issued, etc. etc.   

 
5. The industry has managed without CPD since the beginning of time and to now put undue 

pressure on both yourself and the industry to implement it so quickly seems fraught with 
danger.  Surely a measured and well-structured implementation process would be more 
advisable.  Swipe cards could for example be issued at the first roadshow in the year so that 
they are definitely available when the first CPD course is presented?  We also question the 
allocation of verifiable and non-verifiable points.  Why does non-verifiable only constitute 5 of 
50 points during the three year cycle? 

 
6. Consultation in general seems to have been neglected.  Wouldn’t it be more advisable to 

dedicate the first roadshows in the New Year to a consultative process in order to afford the 
industry an opportunity to be properly informed?  This would also provide a platform for the 
industry to share its views with you as the professional body. 

  
One of the most crucial factors affecting the real estate industry is the lack of transformation.  
Programmes like this, good as they are in principle, are coming at too high a cost at an extremely 
difficult economic time.  Attracting new entrants into the industry is already cumbersome and 
expensive.  The implementation of your current programme makes the burden on the industry 
heavier.  You may consider that in a vast number of estate agencies the Principals are also selling 
agents.  This is more prevalent in the emerging market where a qualified agent starts his/her own 
business for the first time and still has to contend with these costs. This will not enhance 
transformation unless a different funding mechanism can be found. 
  
Kind regards 

 

 

 

Jan 

Jan le Roux 

CE 

Real Estate Business Owners of South Africa 


