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Ramatlhodi to crack BEE whip 

by Loni Prinsloo, February 15 2015, 12:15 

FROM today, government will demand evidence from mining giants of what they have done 

to place some of South Africa's mineral wealth in black hands. 

In an interview this week on the sidelines of the Mining Indaba in Cape Town, Mineral 

Resources Minister Ngoako Ramatlhodi said that a template for companies to submit 

information about the status of their black empowerment would go online from today. 

"The law will require us to act," he said, an implied threat to those who haven't met the 

empowerment targets. 

To have a mining licence in South Africa, a company has to be 26% black-owned and make 

efforts to procure at least 40% of goods and services from black-owned suppliers. 

After more than a decade, companies are still slow in transforming - and it seems government 

has had enough. 

"I have a stick in my hand — it's not a big stick, but I am also not withdrawing it. If these 

companies do not have the 26% empowerment status they need, we will come in to assist and 

remedy the situation," said Ramatlhodi. 

However, Anglo American CEO Mark Cutifani pointed out this week that certain mining 

companies helped to establish many "home-grown champions", such as Exxaro, which was 

started and run by Sipho Nkosi, and Harmony Gold, where billionaire Patrice Motsepe made 

his start. 

"It is important that the people doing the audits understand exactly what they are auditing or 

it will just be a ridiculous exercise," he said. 

Lonmin, the world's third-largest platinum miner, is one company that could feel some 

pressure. 

An internal Lonmin document shows that, when it was written, four of Lonmin's top 20 

suppliers of goods and services had no black empowerment credentials whatsoever. 

Lonmin evidently paid these four companies R336-million in the year when it spent R2.8-

billion on its top 20 suppliers. 

The document showed that Lonmin's second-biggest service provider was Shaft Sinkers, 

which it paid R307-million a year, and which was apparently only 4.6% black empowered. 

Eskom was the largest supplier. 

Lonmin spokeswoman Sue Vey said on Friday that the spending list was "outdated" and 

"incorrect". 



"We do not use Shaft Sinkers but Shaft Sinkers Mining and they are indeed BEE compliant 

and have supplied Lonmin with the necessary proof," she said. 

Vey said compliance was "subject to annual audits", and Lonmin had "no reason to believe 

we are at risk of being noncompliant". 

But the platinum miner — the share price of which has fallen 40.3% since 34 miners were 

killed in strikes over poor wages and living conditions in August 2012 - has also had 

difficulty getting to the 26% black ownership target. 

The Bapo ba Mogale, the community on whose land the company operates, was largely 

overlooked in favour of politically connected Cyril Ramaphosa's Shanduka Resources to be 

the majority black partner. 

Lonmin announced last month that it had achieved 26% black ownership - but some believe 

the government audit will show differently, and that many others will be noncompliant too. 

Lonmin's share price continues its descent, losing another 6% this week after Ivan 

Glasenberg's Glencore announced it would spin off its 23.9% stake in the troubled platinum 

producer within six months. Lonmin stock is trading at around R28 a share, with a market 

capitalisation of R16.6-billion. 

"I cannot believe that Lonmin had not been able to find service providers that at least have 

some black empowerment," said the Industrial Development Corporation's Abel Malinga 

when asked about the document. 

Malinga has a budget of R35-billion to spend in the next five years to give black people a 

foothold in mining. 

Mark Bristow, the CEO of Randgold Resources, said it made good business sense for miners 

to build up a pipeline of local black-owned suppliers. 

Bristow has established mines in countries such as Mali and Congo, and said its service 

providers and workforce were representative of the demographic of those countries. 

"We do not just have the token black HR manager as you often see in South Africa," he said. 

But Bristow said forced transformation hardly ever worked. 

The large-scale audit of companies' compliance with 2014 Mining Charter targets runs until 

the end of next month. 

However, a senior source in the Chamber of Mines, who asked not to be named due to 

political sensitivities, said the situation was not always that simple. 

Many companies have had black entrepreneurs who bought a stake in the company, made 

some money through these deals and then sold out, he said. 

"Guys like Tokyo Sexwale, Mzi Khumalo and Lazarus Zim ... they all made a bit of money 

and then walked away. And then gone is your empowerment status," he said. 



He said that it was partly because of this that many companies would fall short of the 26% 

black ownership stake required to hold on to their mining licences in South Africa. 
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