
1 | P a g e  

 

 
CHAIRMAN’S REPORT 
 
REBOSA AGM  
 
HELD ON 31 OCTOBER 2017 AT THE PROTEA HOTEL, GLADIATOR STREET, KEMPTON PARK 

___________________________________________________________________________ 

 

 

1. WELCOME 

 

It gives me great pleasure to again welcome you all to this fourth annual general meeting 

of the Real Estate Business Owners of South Africa.  Your presence here is highly valued 

and appreciated.  Moreover, I’m honoured to be delivering my third and final Chairman’s 

Report at a REBOSA AGM, as I will be retiring as Chairman after this meeting, in terms of 

our MOI.  It’s been three years since my election as Chairman of this organisation and 

although this report will focus primarily on the activities of the past twelve months, I think 

it’s opportune to highlight some of the significant milestones REBOSA has achieved over 

the past three years. 

 

In December 2014, when the organisation was in urgent need of review, a meeting was 

called, placing in one room the leaders of almost 30 of the (mainly larger) real estate 

companies in the country, to attend a summit to discuss the future of REBOSA and the 

state of the industry in general.  At this summit, those leaders pledged their support to 

REBOSA, including a much needed financial underpin.  From a financial perspective, the 

organisation was indebted to Pam Golding Properties to an amount in excess of  

R1,7 million. 

 

At that December summit and a subsequent one held in March 2014, a review of 

REBOSA’s priorities were conducted.  It was agreed that as a continuing principle, REBOSA 

would need to be managed on a cost effective basis in order to be both sustainable and 

successful.  Accordingly, it was resolved that REBOSA would be a national body, 

representing the interests of real estate business owners from across the country but via 

one national entity.  It was further agreed that a full time CEO had to be appointed as a 

matter of urgency. 

 

I’m delighted to report that we have managed to achieve the objectives set out at that 

first summit in December 2013, and standing here today, I firmly believe REBOSA is the 

unified voice the industry so desperately needs. 

 



2 | P a g e  

 

2. THE NECESSITY OF REBOSA 

 

Turning to matters more current, I believe the need for an organisation like REBOSA has 

never been more relevant.  The real estate industry is a multi-billion Rand sector, 

governed by a wide range of legislation and regulations that have far reaching effects on 

real estate agency owners.  Today’s real estate business owners need to adopt new 

approaches to address and apply these regulatory requirements, while still meeting the 

challenges of running their everyday business operations.  This is just one of the reasons 

that membership to REBOSA as a collective lobbying body is crucial. 

 

One such example of this is that over the past three years, REBOSA has sought high level 

professional opinion and lodged numerous submissions to interrogate the legislative 

framework and provide a clear legal analysis and commentary to our members on the 

impending Property Practitioners Bill which will govern the way estate agents operate in 

future.  If allowed to proceed unchecked in its current form, this Bill could have profound 

and fundamentally negative effects on our industry and individual businesses for years 

to come. 

 

 

3. WHO IS REBOSA? 

 

To avoid any doubt, I wish to reiterate that REBOSA is an organisation for big and small 

companies alike and aims to be fully representative of all real estate business owners in 

South Africa.  The current status quo is that almost 100% of the larger/national 

companies are participating members.  The focus remains to recruit the rest of the 

industry, including where practical every independent real estate business owner.  We 

currently have 560 smaller firms as members and I again urge you to support the CEO as 

far as possible in building this support base. 

 

As a result of our progress, which I hope to give you a sense of during the course of this 

report, REBOSA continues to be the most significant, serious, credible and noteworthy 

organisation representative of real estate business owners in the country, and 

consequently all the agents and staff that work in their agencies. 

 

 

4. FINANCIAL REPORT 

 

It gives me great pleasure to inform you that the organisation, having started with a 

deficit of more than R1,7 million, now has cash reserves in excess of R2 million with  no 

debt.  Annual revenue is now R3,800,000 excluding any monies raised through  

sponsorship. 
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It is also important to note that as a result of sound financial planning our membership 

fees have remained unchanged for three years and no increase is required at this stage. 

 

We continue to manage the organisation with low operating costs so that funds can be 

allocated to our core mandate of protecting real estate owners’ interests.  This ensures 

that REBOSA remains in a strong, healthy financial position. 

 

 

5. MEMBERSHIP 

 

Rebosa has 25 multi-office members as well as 560 single office members.  Collectively 

our members employ 15,354 estate agents.  The members in total have more than 2,100 

offices. Membership, however, is not growing fast enough and I acknowledge that more 

effort must be made to grow our membership base. 

 

As reported earlier, there are very few instances - if any - where the interests of principals 

and agents are not aligned.  It can therefore be undeniably argued that REBOSA, very 

effectively, also represents the estate agents contracted to/employed by its 

members.  This unequivocally makes REBOSA the most representative body in the real 

estate sector in South Africa today. 

 

 

6. STAKEHOLDER ENGAGEMENT 

 

Unfortunately I have to report that our previous significant interaction with the EAAB via 

the Multi-Stakeholder Group is not progressing as was originally intended.  The EAAB is 

expected to call these meetings as referenced in the Terms of Engagement and have 

failed to do so since 13 December last year - despite many requests from ourselves for 

them to do so.  We have now requested a meeting with the acting CEO of the EAAB as 

well as the Chairman and/or Vice-Chairman in the near future.  If necessary, we will 

attempt to reengage with the Minister in order to achieve results. 

 

It is also common cause that important components of the EAAB IT system have  

malfunctioned over the past few months, particularly in respect of the critical element of 

the issuing of FFC’s.  While we have ascertained that steps have been taken to rectify this, 

we unfortunately cannot report any significant improvement as yet.  We have 

subsequently requested the EAAB to extend the 31 October deadline for the renewal of 

FFC’s and/or confirm that no penalties will apply for late registration.  We are waiting on 

the EAAB to provide us with a reply to this urgent request. 
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Furthermore, we note with regret that the Minister chose to redeploy Mr Bryan Chaplog 

as CEO of the EAAB, resulting in an imperfect situation being made worse in the 

process.  We have not managed to get more information on the appointment of a CEO 

to date.  Mr Nikita Sigaba has been appointed as acting CEO. 

 

Our doors remain open to other representative bodies in South Africa and our CEO 

regularly engages with the Institute of Estate Agents, National Property Forum, the 

National Association of Mortgage Administrators and South African Property Owners 

Association. 

 

Our CEO has also attended parliamentary committee meetings when issues of 

importance arise and this year met with a number of MP’s who sit on the National 

Assembly Committee for Human Settlements. 

 

We regularly engage with Services SETA and have assisted many members with 

NQF4/NQF5 certification, including the successful exiting of learners from the now 

defunct iSeleSele, DITASA and REBS.  Additionally, our nominations to the various SSETA 

Provincial Chapters were successful, as was our recommendation for the Recognition of 

Prior Learning Reference Group.  This puts Rebosa at the coalface of real estate education 

activities. 

 

We hosted and engaged with senior representatives of the American National 

Association of Realtors during their recent visit to Cape Town.  These meetings 

underscore and cement the spirit of cooperation with our bi-lateral partners.  

 

The appointment of three REBOSA members to the EAAB board can be considered a 

breakthrough.  We congratulate Amanda Cuba, Jan Davel and Phumzile 

Makhosana.  Until their appointment to the EAAB, the entire real estate industry was 

represented by one individual who was not even a practicing estate agent. 

 

 

7. COMMUNICATION WITH MEMBERS 

 

7.1 On urgent matters we communicate with up to 33,000 agents when required. 

 

7.2 REPORT: 

Our regular REPORT keeps members abreast of industry happenings and 

challenges. 

 

7.3 WEBSITE: 

Our website is continuously updated and this year we created a section 

specifically dedicated to the Property Practioners Bill.  This is a resource for 

members to stay informed. 
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7.4 ROADSHOWS:  

This was the first year REBOSA held a series of meetings to inform members and 

agents about the challenges presented by the Property Practitioners Bill and our 

response thereto.  Meetings were held in Johannesburg, Pretoria, Cape Town, 

Durban, Port Elizabeth, Pietermaritzburg and East London. These meetings were 

extremely successful with attendance of more than 2,500 agents nationally.  Our 

CE is planning a similar endeavour during the course of next year which will focus 

on the Financial Intelligence Centre Amendment Act and the Property Charter. 

 

 

8. ACHIEVEMENTS 

 

8.1 Multi-Stakeholder Group (MSG): 

 

While the EAAB currently appears not to value the importance of the MSG, it 

remains a milestone in our history and we will most certainly endeavour to 

resurrect this in the near future. 

 

8.2 Continuous Professional Development (CPD): 

 

REBOSA’s contribution to CPD is significant on a number of fronts:- 

 

• Successfully managed to prevent an increase in fees for the 3 year rolling cycle 

 

• We proposed the e-Learning platform which I’m sure you will all agree has 

streamlined the process dramatically 

  

• We arranged and participated in a session on the content which has led to 

some  improvement 

 

• We managed to negotiate considerable concessions resulting in the “catch-up 

programme”.  Agents who had failed to register and/or complete the first 

year’s CPD cycle would not be penalised and could remedy the situation 

by registering for any outstanding CPD years and completing the entire 

programme for the three-year cycle ending in 2017, through the E-Learning 

platform.  In this regard we are trying to get finality from the EAAB as to what 

happens at the conclusion of the first 3-year period, as thousands of agents 

have still not complied – a response is still outstanding. 
 

 

 

 



6 | P a g e  

 

8.3 Non-executive Directors: 

 

Our motivation that not all directors of companies need to be qualified estate 

agents, at long last succeeded to some extent.  Non-executive directors can now 

apply for exemption.  We don’t consider this concession adequate and will 

promote that executive directors not directly involved in real estate operations 

also be exempted in the Property Practitioners Bill. 

 

 

8.4 Unnecessary cancellation of FFC’s: 

 

After confronting the EAAB with a very expensive legal opinion, they at long last 

conceded that the board is not empowered to, for example, cancel the FFC of an 

estate agency for the late submission of an audit report.  Due process must and 

will be followed in future.  Agencies missing such a deadline may well be fined 

should they have been negligent but they will still be able to continue trading as 

the validity of the FFC is not effected by that alone. 

 

8.5 PrivySeal: 

 

We assisted in ironing out a number of technical difficulties during the roll-out 

and implementation phase of this process. 

 

8.6 Appointment of members to the EAAB board: 

 

Two of our nominations were successful. 

 

8.7 Electronic FFC’s: 

 

For some reason, the possibility of making FFC’s available electronically was never 

considered. Our initiative ensured that FFC’s can now be downloaded from 

MyEAAB.org. 

 

 

8.8 Marketing: 

 

We have created a number of advertisements aimed at consumers to promote 

the necessity of dealing with registered estate agents, while at the same time 

promoting REBOSA members.  These consumer advertisements have been placed 

in most property publications and I am glad to advise that the value of these 

advertisements, inclusive of the advertisements in respect of the REBOSA Equality 

Pledge, amounted to more than R1,2 million over the past twelve months.  This 

http://myeaab.org/
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was only possible with the kind co-operation of our publishing partners.  We will 

continue with this effort going forward. 

 

 

8.9 Registration Fees: 

 

REBOSA can take full credit for ensuring that Companies, Closed Corporations and 

Trusts with a turnover not exceeding R2,5 million in the previous year are 

exempted from paying the registration levy of R1,200.00.  Needless to say we 

opposed the entire concept but at least our petitioning was met with some 

success. 

 

8.10 Property Practitioners Bill: 

 

We organised several discussion groups during the past year and appointed a 

leading firm of attorneys, Cliffe Dekker Hofmeyr, to draft a comprehensive 

memorandum on the deficiencies in the Bill.  We also included positive 

suggestions, which you all have access to on rebosa.co.za.  

 

Some good news: we have been informed informally that the new Financial Sector 

Conduct Authority may well regulate the bond consultants as Financial Service 

Providers. That is where they belong.  The EAAB is hardly in a position to take 

responsibility for them as well.  It seems that the Bill will not receive further 

attention this year but government is intent on making this happen in the New 

Year. 

 

I can assure you that REBOSA is ready to do everything possible to make the Bill 

as constructive and positive to the real estate industry as we can. 

 

8.11 Property Portal: 

 

The purchase of Private Property by a South African consortium, including 

individual estate agencies, the EAPPC, Betterlife, ooba and Caxtons and in the 

process blocking the proposed merger between P24/Naspers and Private 

Property which would have created virtual monopoly, is probably our biggest 

achievement to date.  We are awaiting approval from the Competition 

Commission and believe same will be forthcoming soon. 

 

Shares will then be offered to all REBOSA members at the same price the initial 

shareholders paid.  We do hope that most of our members will in this process take 

ownership of what can fairly be called the estate agents property portal. 

 

http://rebosa.co.za/
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9. CHALLENGES 

 

REBOSA has had and continues to have a number of challenges, some more important 

than others. 

 

9.1 TRANSFORMATION 

 

As to the all-important question of transformation, there is no doubt that finding a 

practical and sustainable solution to this challenge remains the number one 

imperative for the industry.  Economic transformation and inclusion is central to 

the growth, development and sustainability of our sector and the country in 

general.  We need to actively develop youth, women and previously disadvantaged 

people to participate meaningfully in our sector.  Many initiatives have been 

attempted in this regard, and most have been met with limited success. 

 

The ‘One Learner One Estate Agency’ internship programme had the potential to 

radically transform our industry but has unfortunately failed for varying 

reasons.  REBOSA endorsed the programme as a means for practical 

empowerment.  Furthermore, we undertook to attempt to take a lead in 

determining how this programme would be implemented, and more importantly, 

funded so as to ensure buy-in from our members and critically, its success.  

 

Regrettably, despite repeated requests, we were not able to have meaningful input 

into this programme and it has simply not been the success we had hoped for. 

 

The reality therefore, is that transformation is happening at all levels of the 

residential real estate industry organically but not at the pace and rate to have the 

requisite effect.  Therefore, there is no alternative but to come up with another 

plan.  This will require the commitment and buy-in of the majority, or at the very 

least a significant number of REBOSA members, to bring about significant change 

towards the creation of a fully transformed industry.  I believe this solution needs 

to come from within the industry itself and not one that is imposed on us.  The need 

for urgency in this respect is well upon us and the reality is that if don’t find a 

solution soon, the almost inevitable consequence will be an attempt at regulation 

with further punitive consequences for the entire industry and probably expedited 

via the new Property Practitioners Bill.  My own view is that this makes all other 

current imperatives pale into insignificance. 

 

We do have a number of potentially interesting and exciting ideas which require 

some further thinking and which we will present to you as soon as there is a 

workable framework. 
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9.2 EAAB SERVICE DELIVERY 

 

I need not labour this point.  Each one of you in this room can probably tell a better 

story.  This remains a focus and we do engage with the board whenever possible to 

achieve better results. 

 

9.3 ILLEGAL AGENTS 

 

This remains a huge problem in the industry but we do hope that this will be 

addressed to a large extent by the Property Practitioners Bill. 

 

9.4 LAWYERS TRADING AS ESTATE AGENTS 

 

We have lodged a number of complaints in this regard and are objecting to the 

exceptions made for lawyers in our comments on the Property Practitioners Bill. 

 

9.5 MEMBERSHIP 

 

REBOSA is undoubtedly the most representative body in the real estate industry 

and at best  we can argue that we represent more than half of the sector.  This 

vastly exceeds that of any other organisation in terms of residential real estate, but 

it’s not good enough – we need to be more representative.  All our members, 

together with our Chief Executive must and should focus on growing our 

membership to a more significant percentage.  It will only be in our collective 

numbers that we can lobby and advocate effectively, be heard and bring about 

meaningful change. 

 

Again, it is only by working together and cooperating with one another that we can 

achieve our goals that cannot realised separately. 

 

9.6 THE REAL ESTATE QUALIFICATIONS NQF4 AND NQF5 

 

Current status: 

 

a. The end registration date of these two qualifications is 30 June 2018 and 

the last learner enrolment date is 30 June 2019 (you can still register learners 

up to this date).  

 

b. A strategic decision was taken by the Ministry to deregister all historically 

registered qualifications, including Real Estate, which have value or have 

legal requirement or need realignment.  This means researching the existing 

registered qualifications and rework them into what the current requirements 
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of qualifications should contain, as well as update them to resemble the 

current needs of the sector.  This will be significantly affected by the Property 

Practitioners (PP) Bill as suggested in the draft and the industry response to it. 

 

c. The realignment process is expensive and experts agree that it is unlikely to be 

able to carry this out in less than 18 months. 

 

d. The realignment must take the Property Practitioners (PP) Bill into account, 

otherwise the process will just have to be repeated when the Bill comes into 

existence. The PP Bill draft suggests that the requirements and scope for the 

Real Estate sector will be considerably different from what it is now.  As one 

example, think of the proposed inclusion of the Mortgage Originators and their 

training, to be embodied in the new qualification. 

 

REBOSA’s position: 

 

a. It is very likely that the qualifications for Real Estate will not exist beyond the 

current deadlines, owing to the need to prepare the new qualification.  This 

will depend on when the PP Bill comes into existence and thereafter the time 

required to consult with the Real Estate Industry Stakeholders, reach 

agreement and then begin the realignment process.  This will entail developing 

the new qualifications which will also need to be commented on thereafter, 

before acceptance and implementation. The education bodies and the Training 

Service Providers will also have to prepare for this.  

 

b. REBOSA has applied to the QCTO (Quality Council for Trades and Occupation) 

for an extension to this deadline, contingent on the PP Bill timing, which the 

QCTO has agreed to in principle, BUT has NOT formally put in writing. 
 

c. REBOSA intends consulting with QCTO, face to face, for formalising the 

extension and agreeing on the steps, going forward, for this realignment 

process.  This will take place in mid-November. 

 

9.7 FICA REVISION 

 

There are a number of changes to be implemented in the FICA space.  Allowance 

has been made for running the old requirements and the new, in parallel, but the 

complexity of the new and the need for training will require a material amount of 

time to implement. This transition period is one which REBOSA and Real 

Estate need to lobby the EAAB and FIC for, for sufficient time to implement the new 

before the withdrawal of the old.  Efforts to meet the EAAB on the subject have 

largely been unfruitful. 
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9.8 POPI 

 

There is no doubt that efforts to accelerate the POPI implementation are afoot.  

Legal opinion sought by REBOSA suggest that it is very unlikely that this 

implementation would take place before the middle of 2018, at the earliest.  Having 

said that, it would be prudent for the Real Estate Industry to begin working on 

aligning themselves with POPI without delay and not leave this until the last minute.  

Preparation and Implementation are lengthy exercises. 

 

 

10. CLOSING 

 

In closing, it has been my great pleasure serving you and I thank you for your support.  I 

think we can all agree that REBOSA has once again added real value to its members. 

 

Please allow me to convey my deepest appreciation to my colleagues on the Board for 

their contribution and commitment, and in the same spirit let me wish my successor the 

very best.  I will of course still be on hand to lend my support wherever possible. 

 

Finally I would like to express my sincere thanks and heartfelt appreciation to our CEO, 

Jan Le Roux.  The industry is extremely fortunate to have someone of Jan’s knowledge 

and experience, drive, dedication, passion and commitment at the helm of REBOSA.  He 

has been and continues to be outstanding and the industry owes Jan a huge debt of 

gratitude. 

 

I thank you. 

 

 

 

 

ANDREW GOLDING 

October 2017 


