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Our aim is to ensure that 80% of applications for dispute 
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Millennials – the drivers behind 
co-living lifestyles
According to recent data, more and more South Afri-
cans are choosing gated communities when purchasing 
property than ever before.  It’s actually become a favoured 
lifestyle choice.



CSOS
can assist. 
The Community Schemes Ombud Service (CSOS) 
is the Regulator and Ombud for all sectional title 
development schemes, home or property owners’ 
associations, housing schemes for retired persons, 
share block companies, and housing cooperatives. 
 
Established in terms of the Community Schemes 
Ombud Service Act, 2011 (Act 9 of 2011) to 
regulate the conduct of parties within community 
schemes and to ensure their good governance, the 
CSOS is also mandated to manage the prescripts 
of the Sectional Titles Schemes Management Act, 
2011 (Act 8 of 2011). 

The CSOS calls on all executive committees and 
those in the management of community schemes 
(as defined by the Act,) to register with the CSOS.

Community scheme registration is free and 
forms can be found on www.csos.org.za

www.csos.org.za

For more information contact
Gauteng: 63 Wierda Road East, Sandton | Tel: 010 593 0533 
KwaZulu-Natal: 7th Floor Aquasky Towers, 275 Anton 
Lambede Street, Durban | Tel: 031 001 4215 
Western Cape: 8th Floor Constitution House, 124 Adderly 
Street, Cape Town | Tel: 021 001 2569 

Dear Stakeholders,

Firstly, let me start by welcoming our new 
Minister to this sector, Minister Ms Nomaindiya 
Mfeketo. We value the oversight and strategic 
direction we enjoy from the Department of 
Human Settlements and we equally look forward 
to working with the Minister on the delivery of 
our mandate. 

In April 2017, I joined the Community Schemes 
Ombud Service as its Chief Ombud. I joined 
the organisation when it was still at its infancy. 
The Regulations had been passed and I was 
encouraged by the levels of compliance by 
many of you. To date we have registered over 
33 000 community schemes. Let us continue to 
work together to ensure greater compliance to 
increase the number of community schemes that 
are registered. 

One year on and I am humbled and privileged to 
work with the team at CSOS. On any given day, 
there are conciliations and adjudications taking 
place. We turn differences of opinion between 
parties into common understanding and shared 
principles. 

What motivates us as CSOS is the impact of effect 
our service has on people who previously, had 
no central authority to find recourse for their 
grievances within effect of communities. Our 

mandate is about finding common ground on 
human issues in shared living environments.

It is with pleasure that we bring you 
an update on our performance for 
the period January to March 2018. 
We welcome your comments and 
input and we invite you to engage  
with us directly in respect of the 
figures presented here by emailing 
us at info@csos.org.za

Adv. Seeng Letele
Chief Ombud

Chief Ombud Foreword



Millennials are renowned for messing with the 
status quo. They’re certainly a disruptive force 
changing the way a world struggling to keep 
up with them functions. Many view them as 
narcissistic, entitled, lacking discipline, lacking 
respect, whilst at the same time having sky-high 
expectations.  Ironically, future generations might 
very well look back and acknowledge millennials 
for their bravery and self-sacrifice in pursuit of 
innovation. 

Millennials are the best educated generation 
in history; they’re also resourceful and team-
oriented.  Contrary to critics’ claims, they’ll be 
remembered for believing in merit, valuing 
growth, and for being such prime candidates to 
execute big ideas.  More so, millennials are totally 
tech-dependent and tapped into the information 
highway, which makes them well-travelled and 
armed with insight into how others across the 
globe live, work and prosper. 

Whatever your view of millennials, they are 
without a doubt the main drivers in the 
housing market.  Yet, it seems as if new urban 
developments aren’t quite keeping up with this 
generation’s lifestyle needs and preferences. If 
they did, urban landscapes in cities the world 
over would take on a radically different look. 

Millennials do after all constitute the bulk of 
the world’s first-time homeowners. They are 

also breaking the mold of the typical first-
time buyer, especially with their tech-savvy 
approach to researching the housing market. 
However, most millennials prefer to rent and they 
continue doing so well past the age when earlier 
generations invested in homes. 

More importantly, millennials prize immediate 
convenience and their craving for authentic 
experiences above everything else, and that 
includes home ownership. It’s this mindset that’s 
creating gaps in property markets all over the 
world. Enter ‘co-living’.

More developers and real estate moguls need to 
take a cue from the relatively new trend of co-
living. If it wasn’t for millennials this trend would 
still be but a distant ideal finding little purchase. 
But it’s not. Co-living enterprises are starting to 
blossom big time on the international stage. And 
they’re not only geared for millennials, but also 
for post-millennials, as well as the generation 
soon to take over the world – Generation Alpha.

One such development making headlines is 
that of The Collective Old Oak in Willesden, 
north London. In fact, the model of co-living as 
promoted by The Collective Old Oak – and similar 
developments mushrooming in a few other cities 
across the globe – will in all likelihood become a 
lifestyle template defining many generations to 
come. Let’s take a look. 

The collective lifestyle experience

Containing 550 bedrooms, The Collective Old 
Oak is more than twice the size of the WeWork 
development that recently opened in New York, 
which makes it the world’s largest co-living 
complex.

The property offers serviced rooms in shared 
apartments with communal lounges, dining 
rooms, kitchens, bathrooms and a roofed garden. 
Add to that a restaurant, gym, cinema, spa, 
launderette, even a library.

The whole concept is designed around the idea 
of bringing people together – whether through 
its shared spaces or through regular community 
events such as talks and lectures, workshops, art 
exhibits, fitness and yoga classes, or barbeques. 

Ultimately, The Collective promotes a lifestyle 
where residents have an abundance of services 
and amenities on site that they may never have 
or want to leave the property. And, like most co-
living schemes, it is targeted at millennial single 
professionals aged between 21 and 35.

According to The Collective’s CEO, James Scott, 
the way people are choosing to live and work is 
changing.

“People are becoming disenchanted with the 
rental market. It’s incredibly inefficient, very 
expensive, takes a huge amount of hassle, the 
quality is not always what it should be, and to top 
it all, there’s no service. That’s why demand for co-
living accommodation is soaring. It also fills the 
property market’s need for a service model, which 
is something every other industry has,” says Scott.

Is South Africa ready for such co-living 
developments?

Locally, it seems as if most new housing 
developments have fallen into a rut where 
security and homogeneity are the main 
objectives. What exactly is keeping these 
developments from becoming more dynamic and 
enterprising? What’s stopping them from also 
boasting a host of amenities and services that 
define developments geared for millennials in 
other countries? It is after all estimated that more 
than 40% of South African buyers are millennials. 

Some might rightly say that South Africa is not 
quite ready for similar co-living initiatives and 
that something like this has to be presented 
to market in stages. But that kind of mindset is 
also exactly what’s keeping us behind the rest 
of the world. In fact, right now we’ll settle for 
anything that’s remotely more innovative than 
most current offerings in our housing sector.  Yep, 
anything will literally do, if only to shake us out of 
this tiring, unsightly cookie-cutter mold of urban 
development. 

“The good news is that South Africa might 
already have one answer to its millennial 
housing challenge (that is, the challenge of us 
lagging so far behind the rest of the world in our 
property sector’s endeavours to acclimatize to 
international trends in innovative forms of living). 
It comes in the shape of huge shipping containers 
being converted into trendy living spaces.”  

Such a development was recently launched in 
Johannesburg’s Maboneng precinct. It’s called 
DriveLines, and consists of stacked, upcycled ISO 
shipping containers developed over an existing 
single story structure.  

Considering that units are available for just R4900 
a month it might seem to target lower income 
citizens, but apparently there’s also a growing 
market for these containers as more high-end 
living spaces. To view this rather innovative 
solution to urban living, visit http://propertuity.
co.za/property/drive-lines/

Whilst DriveLines doesn’t quite embrace the 
concept of co-living, the innovation is a step in 
the right direction for a city like Jozi. 

In South Africa there are a few developers 
steering toward the co-living ideal, but only 
partially. Some of these developments come 
with communal kitchens and lounges, laundry 
facilities, free WiFi, cleaning services and a gym. 
But it takes more than a list of services and 
amenities to stir a community of like-minded 
people. There also has to be a sharing of interests 
and values, even aspirations. 

This brings us back to the question: Is South 
Africa’s diverse fabric ready for such all-under-
one-roof, lifestyle-sharing developments in our 
housing sector? The answer is an emphatic YES! 

Millennials –
the drivers behind co-living lifestyles



Performance information for the period, 
January - March 2018 (Quarter 4)

REGIONAL OFFICES COVERAGE 
New applications for dispute resolution were handled in three Regional Offices namely: Gauteng, KwaZulu-Natal and the 
Western Cape. The table and diagram below depict the number of applications for dispute resolution that were received for 
each regional office and per month for the fourth quarter (January 2018, February 2018 and March 2018).

January February March Total

Gauteng 386 295 198 879

KwaZulu-Natal 80 101 116 297

Western Cape 54 98 37 189

GRAND TOTAL 1365
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MODE OF CONTACT

January February March Total

E-mail 362 420 282 1064

Walk-In 157 74 66 297

Post 1 0 3 4

GRAND TOTAL 1365
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GENDER

January February March Total

Male 178 237 165 580

Female 120 167 146 433

Unknown 222 90 40 352
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RACE

January February March Total

Black 28 71 55 154

White 136 159 104 399

Coloured 12 20 14 46

Indian 34 54 29 117

Other 310 190 149 649
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AGE  ANALYSIS

January February March Total

18 to 20 years 0 0 0 0

20 to 25 years 3 4 1 8

25 to 30 years 13 15 7 35

30 to 35 years 24 40 29 93

35 to 40 years 32 54 34 120

40 to 45 years 32 35 31 98

45 to 50 years 20 61 41 122

Over 50 years 125 184 123 432

Not specified 271 101 84 456
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TYPE OF SCHEME 
The types of schemes regulated by the CSOS are as defined in section 1 of the Community Schemes Ombud Service Act,  
No. 09 of 2011.

January February March Total

Section Title Develop-
ment Scheme

399 422 303 1124

Share Block Company 3 2 7 12

Home Owners Associ-
ation

105 57 33 195

Housing Scheme for 
Retired Persons

4 4 0 8

Housing Co-operative 1 0 1 2

Other 8 9 7 24
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CLASSIFICATION (S39 OF THE CSOS ACT, NO 09 OF 2011)
Section 39 of the Community Schemes Ombud Service Act, No. 09 of 2011, prescribes Prayers for Relief which must be or-
dered and depending on merits, in resolving disputes emanating from community schemes.

January February March Total

Financial Issues 343 265 165 773

Behavioural Issues 33 51 33 117

Governance Issues 17 13 5 35

Meetings Issues 10 5 5 20

Management Services 4 18 23 45

Private and Common 
Areas

66 86 35 187

General and Other 
Issues

17 31 23 71

Not Clearly Defined 26 25 57 108

0
Financial 

Issues
Behavioural 

Issues

Jan

Feb

50

100

150

200

250

300

350

400

Mar

Governance 
Issues

Meeting 
Issues

Management 
Services

Private and 
Common 

Areas

General 
and Other

Not Clearly 
De�ned

FINALIZED MATTERS
The CSOS Dispute Resolution Model (DRM) maps out stages to be followed in the dispute resolution process, including but 
not limited to, the manner and instances upon which matters must be finalized. The consolidated finalized matters were 875 
and each regions’ overall performance is as summarized below:

Manner finalised January February March Total

Withdrawn 12 29 15 56

Settled by Parties 3 6 1 10

Rejection (Non- Jurisdiction, Referral) 25 43 23 91

Conciliation 52 126 108 286

Referral to Adjudication 53 100 111 264

Adjudication 56 51 85 192

No Further Particulars 1 192 47 240
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Gauteng 
•   564 finalized matters out of 879 = 64%
•   136 referred for adjudication
•   94 adjudications completed
•   42 awaiting adjudication and at various stages

KwaZulu Natal
•   214 finalized matters out of 297 = 72%
•   83 referred for adjudication
•   41 adjudications completed
•   42 awaiting adjudication and at various stages

 Western Cape
•   106 finalized matters out of 189 = 56%
•   45 referred for adjudication
•   57 adjudications completed of which some have been carried over from the previous quarter

Of the referred 264 matters for adjudication, 192 was successfully adjudicated on and 72 matters are awaiting adjudication.
•   Accordingly, matters finalized for each region are broken down in the tables as seen below:

SECTION B: GOVERNANCE OF SCHEMES

REGISTRATION OF COMMUNITY SCHEMES 
The total registration information captured on the database during Q4 is 911. The total schemes registered since the com-
mencement of registration process is around 33 000.  

The registration of Schemes in Q4 is set out below per Province:
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The Applicant alleged as follows:

•  That there was a delivery to be made to his unit, 
but the caretaker denied access for the goods to 
be delivered.

•  That he later contacted the portfolio manager to 
intervene.

•  That the portfolio manager later that day (16 
November 2016), responded via email to explain 
the misunderstanding and that the caretaker 
and the chairman denied the allegations.

•  That later that day, he was sent a fine of 
R1500.00 for overcrowding.

•  That he was he referred to the conduct rules and 
find that actual charge should be R500.00 and 
not R1500.00.

•  That he disputed the fine charged and which 
was later reduced to R750.00.

•  That he also enquired about the parking bay 
and was told that his unit does not have one 
and had to rent parking outside the building.

•  That other tenants are having multiple parking 
bays, yet he is placed on the waiting list.

•  That he went to the Deeds Office to verify and 
found out that on the registered title scheme 
the parking bays (all) and the servants’ quarters 
are clearly marked as common property.

The settlement agreement:

•  That the fine in the amount of R 1500.00 
together with interest will be removed from the 
applicant’s statement of account within 7 days 
of date hereof.

•  That the board of trustees will furnish the 
CSOS with a copy of the waiting list for parking 
together with an explanation as to how parking 
bays are allocated within the scheme within 7 
days of date hereof.

Case 
Closed
Our aim is to ensure that 80% of applications for dispute 
resolution are settled at conciliation stage. 
To give you an idea of the type of cases we settle please read the case of Mr X.



HEAD OFFICE
1st FLOOR, BUILDING A
63 WIERDA ROAD EAST
SANDTON, JOHANNESBURG

T: (+27 10) 593 0533
F: (+27 10) 590 6154

Website: www.csos.org.za
Twitter: @CSOS_SA
Facebook: CSOS.SouthAfrica

COMPLAINTS
1.  Gauteng, Limpopo and North West 

Email applications to gp-complaints@csos.org.za 
Contact (+27 10) 593 0533 
Visit 1st Floor, 63 Wierda Road East, Sandton

2.  KwaZulu-Natal, Free State and Mpumalanga 
Email applications to kzn-complaints@csos.org.za 
Contact (+27 10) 593 0533 
Visit 7th Floor Aquasky Towers, 275 Anton 
Lembede   Street, Durban

3.  Western Cape, Eastern Cape and Northern Cape 
Email applications to wc-complaints@csos.org.za 
Contact (+27 10) 593 0533  
Visit 8th Floor Constitution House, 124 Adderley 
Street, Cape Town

COMMUNITY SCHEME REGISTRATION
1.  Download and complete the CS1 Form at  

www.csos.org.za
2. Email registration to registration@csos.org.za 


