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23 April 2019 

Ms Mohlala 
CEO EAAB 
 
Good day Ms Mohlala     
 
Your mail dated 16 April refers. 
 
Rebosa members were very excited at the initial launch of this project and many went to great lengths 
to make it a success. 
 
As communicated to the EAAB on numerous occasions, we are of the opinion that the programme to 
date had limited success and the expense incurred most certainly was not justified by the results. 
 
We have communicated some of our concerns during the meeting at your offices on 28 January this 
year (and attach comments on the draft minutes of that meeting). 
 
Rebosa cannot in good conscience support the current initiative as the lessons learnt from the lack of 
success of the initial programme seem not to have been taken to heart.  We are concerned that the 
actions now taken will once again lead to disappointment and a lack of success.  
  
In a nutshell, we are excited to work with you on revising the programme so as to ensure the best 
possible results.  We do hope that you will reconsider and delay, so as to ensure that the programme 
is amended. 
  
We have however, forwarded your letter to all our members as it is incumbent on members to support 
of initiatives such as this.  Rebosa is a collective body that supports and advises its members.  Rebosa 
cannot force members to act nor prevent them from doing so. 
 
Some of our concerns: 
  

1. The appointment of the Training Service Provider (TSP) in the first project did not seem to 
follow an open tender procedure, nor did the appointment of the current TSP.  We have not 
been able to ascertain if the current appointed TSP has a national footprint or national resource 
capability and have reason to doubt same. Agencies will not be willing to support the 
programme unless the learners can be spread nationwide.  

  
2. Agencies would prefer to appoint TSP’s that they already have working relationships with. 

Obviously these are existing SSETA accredited TSP’s with appropriate BEE credentials. These 
business relationships have developed to the extent that the TSP’s are able to provide agency 
specific training, so that the learners align with the ways in which the respective agencies 
operate in the field.  Each has a different style and methodology, unique to them. This includes 
inculcating specific values, brand and conduct behaviours demanded by the respective agency, 
so that on graduation, they can be retained and are immediately able to operate within the 
agency field requirements.  These specific training nuances cannot be provided by a newly 
appointed TSP as they take years of evolution and development. 

  
3. Agencies have found from their own experiences that carrying out their own recruitment has a 

higher degree of success than accepting learners recruited by others.  Each agency has their 
own recruitment practices, developed over time, which contribute to this success factor.  In 
addition, agencies need to have sufficient time to conduct their recruitment processes, during  
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which they have guarantee of the funding.  This process cannot be rushed.  The funding 
guarantee is essential as no agency wishes to recruit on the basis of a funding promise and 
then later discover that the funding is no longer available and they have to turn these new 
prospects away.  Our experience is that this recruiting time frame is always too short, typically 
around 10 days to two weeks.  It is impossible to advertise placement opportunities, await 
applications, consider applicants CV’s, interview, shortlist and make appointments in these 
short time frames. This is especially true where this is a national recruitment objective. 

  
4. It is advisable that recruits be tested for aptitude and commitment.  Only qualified individuals 

should be offered stipends.  The current approach is too focused on number of recruits instead 
of their willingness to really start a career in real estate.  The emphasis on “youth” is also not 
advisable.  Property owners are asked to trust individuals with, most often, their most valuable 
asset and 18 year olds face severe challenges in convincing consumers to do so. 

  
5. Where learners are placed within agencies, without contractual obligations, merely for the 

purposes of having in-house occupational training, there is little or no accountability or 
responsibility to the learning process, time keeping, brand adherence or disciplinary 
requirements.  Learners need to be contractually engaged by the agencies to increase the 
prospects of success. In addition, agencies will prefer to avoid, if not completely discount, 
having learners within their organisation without any contractual obligations. Agencies would 
like to know that they have a measure of control as well as a positive return on investment, 
being able to retain the learners after graduation, should they turn out to be successful and 
talented. 

  
6. There is no evidence of any obligation to completing the course programme. It has been clearly 

seen that many learners are attracted by the stipend only and have no interest in the 
qualification.  Other training models, with a degree of accountability, needs to be designed and 
included in the Programme to increase the prospects of success and attract the right talent. 

  
  
A well thought out and jointly planned programme involving all the stakeholders will materially improve 
the results and contribute positively to the transformation agenda. 
  
The learnings from the last programme combined with those of the stakeholders own experiences, with 
sufficient time afforded to these important steps and implementation, will unquestionably attract the real 
estate industry commitment and involvement.  
  
Dictating a model which has NOT been jointly created and which is just a repeat of the first programme 
will unlikely find significant industry support.  The industry, firmly committed to transformation will 
continue to develop their own in-house models to achieve the objective with a higher degree of success 
and lower wasted costs. 
  
We trust our concerns will be given due consideration and look forward to engaging with the EAAB 
should a new approach and methodology be considered with appropriate timelines. All of the above 
needs to be discussed in detail 
  
Kind regards 
Jan 
 


